
HOW OPEN-MINDED LEADERSHIP ENCOURAGES GROWTH, DIVERSITY & INNOVATION

What makes A great leader?

BE THE CHANGEAN OPEN-MINDED LEADER IS

o
p
e
n

pen to different perspectives.

uts people before their identity. 

nsures everyone belongs.

ew ways of doing things.

When you’re hiring, 
don’t look for 
people that will 
blend in with your 
team. Look for 
people that will 
add to it. 

Personal reset

5 ways to reduce bias in individual 
Decision-making.

5 ways to reduce bias in group 
decision-making.

the 3 ‘l’s of an open-minded leader 

Most of us aren’t 
born with confidence. 
Have the courage to 
do hard things, even 
though you’re afraid. 

We’re all suBConCiously Biased


